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Group Overview  



Charter Hall Group 
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Å Charter Hall Group (ASX:CHC) is one of Australiaôs leading fully integrated property groups 

Å Over 22 years experience managing high quality property on behalf of institutional, wholesale 

and retail clients 

Å $10.3bn funds under management across office, retail and industrial sectors 

Å Largest third party manager of Australian office assets and grocery anchored retail centres, and 

third largest managed industrial portfolio 

Å 62% of operating earnings from property investments, and 38% from property funds 

management 

Å Over 300 employees across Australia with specialist property expertise 
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12 months to 30 June 2013 

Key achievements 

1. FY12 is stated prior to specific items relating to the net CQO transaction fee, CHOF4 performance fee clawback and restructuring costs which total a net loss of $8.7m.  There are no specific items in  FY13. 

2.   Property funds investment yield quoted above excludes direct property investments (DRF).  

OEPS growth 

11.3%1 

 

$1.0 billion net 

equity inflows 

Investment 

yield +12%  
6.7%2 to 7.5% 

$3.1 billion 

transactions 
$2.1bn of acquisitions 

$1.0bn of divestments  

18% Australian 

FUM growth 
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Å Increase in operating earnings per security to 23.94cps, up 11.3%1 

ï Statutory profit after tax of $54.8m, up from $16.7m 

ï Operating earnings of $71.8m, up 12.9%1 

ï Distribution of 20.2cps, up 11.0%  

ï NTA per security is $2.13, in line with 30 June 2012 

Å Property investments operating earnings up 12.7% 

ï Property funds investment yield increased from 6.7%2 to 7.5%  

ï Co-invested a further $99m, partially funded by $58m of recycled capital 

Å 18% growth in Australian FUM over the year, 38% increase over the past 3 years 

ï Acquired $2.1bn of property assets during the year  

ï Secured $1.0bn in net equity or $1.2bn of gross equity 

Å Property funds management EBITDA margin on revenue increased from 33.1% to 34.1% 

 

12 months to 30 June 2013 

Another active year 

1. FY12 is stated prior to specific items relating to the net CQO transaction fee, CHOF4 performance fee clawback and restructuring costs which total a net loss of $8.7m. 

       There are no specific items in FY13. 

2.   Property funds investment yield quoted above excludes direct property investments (DRF).  Co-investment yield of 7.1% in FY12 results presentation included DRF. 



 16.44  

 20.60  
 21.51  

23.94  

FY10 FY11 FY12 FY13

 12.55  

 16.50  
 18.20  

 20.20  

FY10 FY11 FY12 FY13

Solid securityholder returns  
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Distribution per security growth 

Total performance over 1 and 3 years to 30 June 20131 

Operating earnings per security growth2 

22.8% 

8.6% 

24.2% 
13.4% 

80.6% 

25.8% 

0%

10%
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1 Year 3 Years
(%pa)

ASX 200 Accumulation Index

ASX 200 Property Accumulation Index

Charter Hall Group Securityholders

Charter Hall was the best performing A-REIT in FY13, with a total securityholder return of 80.6%  

1. UBS and S&P/ASX 

2. FY12 OEPS pre-specific items 

3. Security price as at 28 June 2013 was $3.87 
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Our strategy is to use our specialist property expertise to access, deploy and manage equity and invest 

alongside our partners to create value and provide superior returns for our clients and Charter Hall 

securityholders. 

 

 

 

Group overview 

Our strategy in action 

ACCESS DEPLOY MANAGE INVEST 

Access to multiple 

equity sources 

 

$1.2bn  

gross equity secured 

during FY13 

$179m  

additional gross equity 

secured since  

1 July 2013 

Creating value through 

attractive investment 

opportunities 

$2.1bn  

property assets acquired 

during FY13 

6  

new partnerships and 

funds established 

since June 2012 

Property funds 

management, asset 

management, leasing & 

development services 

301,924sqm 

lettable area leased 

7.5%  

property co-investment 

yield (12% growth) 

Investing alongside our 

capital partners 

$603m  

Charter Hall property 

investments 

As at 30 June 2013 

$99m  

additional Charter Hall 

capital co-invested during 

FY13 



Group overview 

Australian focused property platform  
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NO. OF PROPERTIES NO. OF TENANTS LETTABLE AREA (SQM) TOTAL ASSETS ($M) FY13 GROSS INCOME ($M) 

2002 2,968 2.8m 10,3231 909 

Charter Hall manages a $10.3bn total property portfolio  

1. Represents Charter Hallôs total funds management platform as at 30 June 2013 

2. Excludes three residential development projects worth $0.1bn 
 

Listed 
$2.2bn (21%) 

Wholesale 
Partnerships and 

Mandates 
$3.7bn (37%) 

Wholesale Pooled 
$2.7bn (26%) 

Retail Investor Funds 
$1.7bn (16%) 

Equity source diversification 
June 2013 

Industrial 
$1.1bn (11%) 

Residential 
$0.1bn (1%) 

Office 
$6.1bn (59%) 

Retail  
$3.0bn (29%) 

Asset type diversification 
June 2013 
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Our investment strategy, focusing on core property asset sectors, should endure macroeconomic cycles and generate 

growing income and capital returns, consistent with the investment appetite of investors in the real estate asset class. 

Group overview  

Sector focused investment strategy 

  Portfolio Size 

($bn) 

No.  of 

properties 

No. of 

tenants 

Gross income 

($m) 

WALE 

(years) 

Occupancy 

(%) 

Average cap rate 

(%) 

Retail 3.0 105 2,272 216 6.7 98.0 8.3 

Office 6.1 56 645 595 5.1 96.8 7.9 

Industrial 1.1 39 51 98 10.9 99.9 8.1 

Total 10.21 2001 2,968 909 6.1 97.4 8.0 

Charter Hall Group property platform by sector  

1. Excludes three residential development projects worth $0.1bn 
 

Retail 

Secret Harbour Shopping Centre, 

Rockingham, WA (CQR) 

Office 

Bankwest Place, Perth, WA (CPOF and partners) 

Industrial 

Volkswagen, Chullora, NSW (CPIF) 
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A significant manager of wholesale, listed and retail investor capital  

 

Group overview 

Expertise across risk/return spectrum 

Risk vs. Target Return Profile 
Target Return 

Listed (CQR) 

Risk 

$0.6bn $1.8bn 

9 ï 11% 
$1.3bn $2.2bn $0.7bn 

$0.9bn 

$2.0bn 

Wholesale Partnerships 

$0.3bn 

Development 

Wholesale Pooled 

Core Core Active Opportunistic 

Institutional Investors / 

Pension Funds / Individuals 

Institutional Investors / 

Pension Funds 

Institutional Investors / 

Pension Funds 

Office 

Retail 

Industrial 

Diversified 

11 ï 14% 

15 ï 17% 

20% + 

Retail Investor 

Funds 

$0.3bn 

$0.2bn 

Å Target return = distribution yield + capital appreciation (change in NTA) 



Operational Performance 



 $6.1m  

 $33.4m  

 $24.1m  

 $4.9m  

 $39.6m  

 $27.3m 

 -

 5.0
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 40.0
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Direct property
investment

Property funds
investment

Property funds
management

$
m

 

90% of operating earnings generated  
from annuity style income 

(62% property investments, 28% property funds management) 

FY12

FY13

Quality of earnings 

High proportion of annuity income 
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Property Investments 

62% operating earnings 

1. Operating  Earnings as detailed in note 3b of the Preliminary Financial Report 

2. FY12 is stated prior to specific items 

Operating earnings1 of $71.8m, up 12.9% from $63.6m2 

38% operating 

earnings 

Direct property 
investment 

7% 

Property funds 
Investment 

55% 

Property funds 
management 

38% 

62% of operating earnings generated  
from property investments 



Office 
$311m (52%) 

Retail 
$213m (35%) 

Industrial 
$79m (13%) 

Property Investments by Sector 

Å Charter Hallôs property investments total $603m1, up from $530m as at 30 June 2012  

Å Delivered FY13 operating earnings of $44.5m1, 62% of total operating earnings 

Å Annualised property funds investment yield of 7.5%, up from 6.7%3 

Å WALE of 5.6 years and 97% occupancy  

Property investments (Charter Hall Group balance sheet) 

Property investments total $603m 
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1. Includes direct property and investment in property funds, excludes development investments and CIP 

2. Includes Direct Retail Fund which is 100% owned by Charter Hall Group as at 30 June 2013 

3. Property funds investment yields exclude direct property (DRF) 

Listed 
17.1% 

Direct2 
9.1% 

Retail Funds and 
Syndicates 

8.2% 

Wholesale Pooled 
Funds  
28.4% 

 Wholesale 
Partnerships 

37.2% 

Property Investments by Equity Source 



 37.9  

 12.1  

 2.8  

 5.5  

 8.8  

 6.6  

 1.2  

 39.1  

 12.7  

 2.5  

 8.2  
 9.0  

 10.5  

 1.6  

 -

 5.0

 10.0

 15.0

 20.0

 25.0

 30.0

 35.0

 40.0

 45.0

Investment
Management

Property Management Facilities and Project
Management

Leasing Services
(excl. project leasing)

Development
Management (incl

CIP)

Transaction and
performance fees

Project Leasing

$
M

 

Annuity style revenue (75%) 

FY12

FY13

Property funds management 

Property funds management EBITDA up 14.6% 
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$M
 

FY13 FY12
 

Growth 

Revenue 83.5 74.9 11.5% 

Net operating expenses (55.0) (50.0) 9.9% 

Property funds management EBITDA 28.5 24.9 14.6% 

EBITDA margin on revenue 34.1% 33.1% 100bps 

EBITDA margin on cost 51.8% 49.4% 240bps 

1. Based on average FUM 

  

Å Property funds management operating earnings of $27.3m 

Å Total revenue equates to 87bps of FUM1 (65bps from annuity and 22bps from non-annuity sources) 

 



$3.4bn 

$7.2bn 
$8.5bn  $8.4bn 

 $9.9bn  

0

2

4

6
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Wholesale Listed Retail

Property funds management 

Australian FUM platform growth of 18% 
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Å Group FUM up 16% to $10.3bn at 30 June 2013  

Å Australian property FUM has increased by $1.5bn over the last year to $9.9bn 

Å Offshore property FUM has reduced to $0.4bn 

 

$3.4bn 

1. Includes CQR Poland portfolio contracted for sale as at 30 June but expected to settle at the end of September 2013. 

Total Group FUM Australian FUM by Equity Source 

$10.2bn 
$10.7bn 

$8.9bn 

$10.3bn1 

$2.5bn 

$3.6bn 

$5.4bn 

$6.5bn 
$3.2bn 

$1.5bn 

$1.5bn $1.5bn 

$1.7bn 

$3.5bn $1.6bn 

$1.8bn 



Å Secured $1.2bn in gross new equity during FY13 from a range of equity sources investing across the funds platform  

Å A further $179m of gross equity secured since 1 July 2013 

 

Property funds management  

Secured inflows across the funds platform 
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FY12 

($M) 

FY13 

($M) 

Wholesale Pooled Funds 175 147 

Wholesale Partnerships 8002 599 

Listed Funds - 142 

Direct Funds 53 288(1) 

Gross equity secured (Australian FUM) 1,028 1,176 

Net equity secured (Australian FUM)3 1792 1,003 

1. Includes $185m secured as part of the PFA platform 

2. Includes Charter Hall Office Trust where $800m of new wholesale equity was secured to replace outgoing listed equity following privatisation of CQO.  

3. Net equity secured represents gross equity inflows less equity outflows related to Australian FUM 

4.6x 



Property funds management 

$1.2 billion of gross equity secured 
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$25m 
144 Stirling 

Street Trust 

 

 

$77m 
Direct Industrial 

Fund 1&2 

 

 

$185m 
PFA Diversified 

Property Trust 

Appointed manager & 

responsible entity 

$164m 
Bankwest Place & 

Bank of Queensland 

Building 

New office partnerships  

$78m 
RP2 

New retail partnership  

 

 

$97m 
Bunnings Portfolio 

New retail partnership  

 

$119m 
Core Plus 

Industrial Fund 

 

$198m 
Core Logistics 

Partnership  

New industrial 

partnership 

$132m 
Charter Hall Retail 

REIT  

Placement / UPP / DRP 

$91m 
Existing office funds 

DRP 

 

Notes: 

- Represents equity invested and not undrawn equity commitments  

- Equity raisings above plus $11m raised by Charter Hall through the Charter Hall DRP total $1,176 gross equity secured 



We recycle our capital to seed additional high value 

opportunities for CHC and our clients 

ïOver the past 2 years, $126m has been realised 

and $117m redeployed 

ïOver the next 18 months, a further $112m is 

targeted for recycling with $48m of asset sales 

already completed or  contracted since year end 

 

Capital management of the Charter Hall investment portfolio   

Capital recycling continues to progress 
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CHC capital to be recycled over the next 18 months  $M 

Equity to be realised 

DRF (net  of property debt) 42 

CHOF4/5 (includes $5m WorkZone preferred equity)
 21 

685 La Trobe Street 11 

CHUF 30 

DPF 8 

Total proceeds to be realised (target) 112 

Completed or contracted since 1 July 2013 (42% of target) 48 

CHC capital recycled ($m) FY12 FY13 Total 

Equity realised 

Mentone Showrooms 16 - 16 

DPF
 14 3 17 

Excess CQO special distribution 
 38 4 42 

CHUF - 8 8 

CHOF5 - 13 13 

DRF - 30 30 

Total proceeds realised 68 58 126 

CHC capital redeployed 

CQR 16 4 20 

CHOT - 7 7 

PFA - 5 5 

RP2 (Bateau Bay) 2 18 20 

BP Fund (Bunnings) - 15 15 

Core Logistics Partnership - 11 11 

DRF minority buyout - 16 16 

Keperra Square  - 22 22 

Other - 1 1 

Total Redeployment 18 99 117 
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Financial performance 

Key financial metrics 
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GROUP FY13 FY12 Change 

Statutory profit after tax $54.8m $16.7m 228.8% 

Operating earnings1 $71.8m $63.6m 12.9% 

Operating earnings per security (OEPS) 23.94cps 21.51cps 11.3% 

Distribution per security (DPS) 20.20cps 18.20cps 11.0% 

Return on Equity3 (NAV basis) 9.8% 8.6% +120bps 

Return on Equity3 (NTA basis) 11.2% 9.9% +130bps 

BALANCE SHEET At 30 June 2013 At 30 June 2012 Change 

Funds under management ï Total $10.3bn $8.9bn 16.2% 

Funds under management ï Australia $9.9bn $8.4bn 18.4% 

Total Group assets $819m $876m (6.5%) 

NAV per security $2.45 $2.46 (0.4%) 

NTA per security $2.13 $2.13 0.0% 

Balance sheet gearing2 1.9% 1.4% +50bps 

Look through gearing 34.3% 32.2% +210bps 

1.   FY12 is stated prior to specific items relating to the net CQO transaction fee, CHOF4 performance fee clawback and restructuring costs which total a net loss of $8.7m. 

        There are no specific items in FY13. 

2. Net of cash 

3. Return on equity calculated as operating earnings / average NTA or NAV respectively 



$M FY13 FY12 Change % 

Direct property investment 4.9 6.1 (19.6%) 

Property funds investment 39.6 33.4 18.4% 

Property funds management 27.3 24.1 13.1% 

Operating earnings before specific items2 71.8 63.6 12.9% 

Specific items (prior period only)1 - (8.7) 

Operating earnings2 71.8 54.8 31.0% 

Non-cash security based benefit expense (3.0) (2.3) 

Other non-operating items (14.0) (35.9) 

Statutory profit after tax 54.8 16.7 228.1% 

OEPS (cps) 23.94 21.51 11.3% 

DPS (cps) 20.20 18.20 11.0% 

Payout ratio 84.4% 84.6% 

Å Operating earnings growth of 12.9%1 to 

$71.8m 

Å Total property investment operating earnings 

growth of 12.7% to $44.5m 

ï Direct property investment income is 

reducing as the strategy to selldown DRF 

portfolio is progressed 

ï Strong property funds investment growth of 

18.4% 

Å Property funds management earnings 

increased by 13.1% 

Å OEPS growth of 11.3% 

Å Distribution per security growth of 11.0% 

ï $14.2m reinvestment into DRP with a 45% 

participation rate at $3.85 for June 2013 half 

 

Financial performance by segment 

Income statement 
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1. FY12 is stated prior to specific items relating to the net CQO transaction fee, CHOF4 performance fee clawback and restructuring costs which total a net loss of $8.7m. There are no specific items in FY13. 

2.    Consistent with prior periods, excludes non-cash security based benefit expense (treated as a non-operating item).  



Financial position 

Balance sheet 
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1. Calculated by incorporating Charter Hallôs proportional share of total assets (net of cash) and debt (net of cash) of the funds in which it co-invests 

2. Available liquidity is defined as cash plus undrawn debt less bank guarantees held for AFSL licence requirements 

3. PFA management rights (intangible) acquired August 2012 for $5.2m 

 

Balance sheet ($m) 30-Jun-13 30-Jun-12 

Cash 12.2 39.3 

Property investments 603.0 614.0 

Development investments 59.7 66.7 

Other tangible assets 47.8 56.9 

Intangibles 96.1 98.7 

Total assets 818.8 875.6 

Borrowings 27.5 51.5 

Other liabilities 51.1 67.8 

Total liabilities 78.5 119.2 

Net assets attributable to non-controlling interest - (27.4) 

Total equity post non-controlling interest 740.3 728.9 

Shares on issue 302,262 296,168 

Net tangible assets per security 2.13 2.13 

NAV per security 2.45 2.46 

Balance sheet gearing (net of cash) 1.9% 1.5% 

Look-through gearing1 34.3% 32.2% 

Available liquidity2 ($m) 65.2 106.3 

$2.13 

3.6c (1.0c) 

(1.7c) 
1.2c (2.1c) 

$2.13 

 2.00

 2.02

 2.04

 2.06

 2.08

 2.10

 2.12

 2.14

 2.16

 2.18

NTA - Jun 12 Operating
surplus

Fair value
adjustments

PFA
management

rights

Security
issuance

Other NTA - Jun 13

3 



Group debt platform 
Balance Sheet Management 

Å Across fund platform, $0.9bn of new and refinanced debt in FY13 with a further $1.3bn new / refinanced debt 

since 30 June 2013 

ï Weighted average cost of debt¹ of 5.7%, down from 6.2% at 30 June 2012 

ï Weighted average maturity2 of 3.2 years, up from 3.1 years at 30 June 2012 

Å $4.2bn of drawn debt across platform, with a further $0.9bn available undrawn capacity from existing facilities³ 

Å CHC balance sheet gearing is 1.7%, and look through gearing is 34.3% 

Å CHC $75 million debt facility extended to August 2015 with a 100bps reduction in pricing 

2.1 years² 3.3 years¹ 4.4 years¹ 1.6 years¹ 

CHC CQR Wholesale Unlisted Funds Retail Investor Funds

Gearing 

Balance Sheet Gearing

Look-through Gearing

33%4 36%4 

33%4 

0% 

34% 

40% 
42% 

37% 

42% 

34% 34% 

1. Cost of debt  is on a look through basis and includes debt facilities refinanced in July and August 2013 

2. Debt duration is on a look through basis based on facility limits and includes debt facilities refinanced in July and August 2013 

3. Includes debt facilities refinanced in July and August 2013 

4. Gearing factors in post balance date CQR Poland sale and debt repayment forecast in September 2013 

2.1 years 3.7 years2 4.4years2 1.6 years2 
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Strategy, Outlook and Guidance 



FY14 strategic objectives 
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Strategy FY14 objectives 

Å Continue to achieve the investment objectives of our investors 

Å Enhance return on equity 

Å Source equity to invest into core real estate sectors targeting growth in the 

Australian FUM platform of 6-10% pa 

Å Realise a further $112m of capital in property and development investments and 

redeploy over the next 18 months 

Å Drive further growth in property investment portfolio earnings and capital value 

Å Diversify sources of debt funding for the managed funds platform 

Å Continue to capitalise on a scalable operating platform to service FUM growth 

Å Reweight the investment portfolio increasing the proportion of retail and industrial 

investments 

ACCESS 

DEPLOY 

MANAGE 

INVEST 



Since balance date Charter Hall has: 

Å Completed the CPIF $150m equity raising target 

Å Participated in the $103m CHOT equity raising with Charter Hall Group investing a further $15m  

Å CHOT acquired the remaining 50% interest in No.1 Martin Place, Sydney 

Å Completed or contracted asset sales realising $48m of Charter Hall equity including the sale of 

Home HQ Nunawading for $48m1 on behalf of joint owners DRF and CQR 

Å Refinanced $1.3bn of debt 

 

 

Activity since 30 June 2013 

FY14 transactional activity to date 
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1. 100% share before repayment of property debt, net CHC proceeds $10m. 

 



Å High property portfolio occupancy with average 3.9% rental reviews supporting stable property 

income growth from property funds investment portfolio 

Å Appetite from all targeted equity sources for Australian real estate  

Å Renewed appetite from retail investors for quality long WALE assets  

Å Reducing debt costs and disciplined capital management 

Å Recycling capital into higher economic yield investments with a focus on earnings accretion 

FY14 earnings growth drivers 

Well positioned to capture deal flow 
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Barring unexpected events, we forecast: 

Å FY14 operating earnings growth of approximately 7%1 

Å The distribution payout ratio is expected to be between 85% and 95% of operating earnings per 

security2 

FY14 earnings guidance 

Solid earnings growth expected in FY14 
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1. This growth guidance will apply to both the existing operating earnings measure and amended operating earnings (including security based benefit expense) 

2. Payout ratio has increased from 80-90% in FY13, due to a change in accounting for security based benefit expense effective FY14 . Expected FY14 operating cash flow and distributions are not 

impacted by this non-cash item.  

 


