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FY15 Report
Message from our Leaders

Charter Hall has evolved from a boutique funds management business into a
$14.5 billion property group and today we remain as committed as ever to creating
a sustainable future for our investors, tenants, stakeholders and communities
through smart property decisions.
The review of our Corporate Responsibility and Sustainability strategy during 2014 led to an alignment of our sustainability
objectives and commitments to the four pillars of our business strategy - Product, Performance, People and Partner. We have
started to embed this approach in the business during the year and, as our sustainability reporting and disclosure matures, we
are pleased to be able to further illustrate the benefits of our sustainability commitment to our stakeholders.
We’ve continued to focus on the efficiency and sustainability of our assets and during the year we have improved the
performance of our properties through upgrades and active building management. We have also been exploring solar energy
generation options across our retail and industrial assets and are looking to rollout installations across a number of these assets
in FY16.
We are pleased to report improved NABERS ratings across our office portfolio as a result of our activities and have increased to
a 4 star average for energy and maintained a 3 star average for water.
The significant financial and environmental savings we have achieved as a result of our long-standing commitment to
operational efficiency provides further incentive to maintain our focus on this space.
Improving the efficiency and operation of our business has also been a priority for us, and over the past 18 months we have
refined our structure to ensure we have the appropriate resources and capabilities to perform successfully through this rapid
phase of growth and transformation.
We launched our new talent development platform (RISE) to build our people’s capability and continue to attract the best talent
in the market. The development of our people and business capability remains a key focus for the years ahead and we look
forward to rolling out more initiatives to support this focus.
We are proud of our achievements over the year and given our broader commitment to continuous business improvement we
are constantly looking to do more. By exploring new technologies, promoting innovative and collaborative thinking across the
business and further optimising our internal systems and processes we are confident we can continue to deliver strong
sustainability outcomes for both the business and our stakeholders in the years to come.

David Harrison

David Southon
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About this Report
Charter Hall Group (Charter Hall or the Group) publishes sustainability
performance data annually to help our stakeholders understand the
environmental, social and economic challenges facing our business, and the
steps we are taking to respond to these challenges so we can continue to deliver
long-term sustainable growth.
This Report is our fourth annual review of our sustainability performance and covers the activities of the Charter Hall Group
within Australia for the financial year ending 30 June 2015 (FY15).

Scope
The content in this report relates to our business activities across Australia, with environmental performance data relating to our
retail, office and industrial assets specifically.
General disclosures regarding policy and approach relate to Charter Hall Group and its managed funds. In alignment with our
structure and approach to sustainability management, specific disclosures regarding management approach may be at a Group
level or broken down by asset class – office, industrial, retail – with environmental performance data broken down by fund
where appropriate.
We ensure compliance with applicable environmental standards and regulations and report our greenhouse gas emissions and
energy use annually under the National Greenhouse and Energy Reporting Act (NGER) 2007.
Unless otherwise stated, environmental data in the Report pertains exclusively to the assets and activities within Charter Hall’s
operational control, as defined by NGER, and does not include data for entities outside the organisation (e.g. tenants, suppliers,
contractors). Unlike our NGER report, environmental data is only presented for assets that were part of our portfolio as at
30 June 2015.
Unless otherwise stated, financial information in the Report is based on Charter Hall Group’s Securityholder Review and
Annual Report for the year to 30 June 2015.
This report also contains content and data specific to Charter Hall Retail REIT (ASX:CQR).

Materiality
Our materiality process in FY15 was a review and revalidation of the issues identified in FY14.
The comprehensive materiality process conducted in FY14 involved extensive internal and external engagement, internal
document reviews, industry and peer benchmarking and the monitoring of external societal trends. Representatives from across
the business were engaged in the process to develop a broad understanding of how the key issues identified might impact
future operations. The material and emerging issues were then prioritised and refined through an internal review, including
senior management and executive workshops, with the Executive Leadership Group providing final validation.
Given developments in FY14/15, we engaged in workshops with senior management and the executive to revalidate the
material issues and identify any necessary changes or additions.
The outcomes of the materiality review, and the issues informing the FY15 Focus Areas in this Report, are presented in
alignment with the four strategic pillars of our business strategy: Product, Performance, People and Partner.
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This report looks at the steps we have taken to measure and manage our material issues, and provides information on
associated current and future initiatives.

External Assurance
We have sought external verification on key environmental and social data points within this report. At this early stage in our
sustainability reporting journey, complete report assurance would not be practical. We are however working towards this end.
By verifying key data points we can provide greater assurance to our stakeholders of the reliability of our disclosures, and also
set a sold baseline from which to progress year on year.

Global Reporting Initiative
This Report of our sustainability performance has been prepared in accordance with the ‘Core’ criteria for disclosures under the
Global Reporting Initiative’s (GRI) G4 Sustainability Reporting Guidelines, the international standard for sustainability reporting,
and the GRI Construction and Real Estate Sector Supplement (CRESS).
For more detailed information on our performance against GRI indicators, including where information is disclosed and whether
or not it has been externally assured, please refer to the GRI Index.

Feedback
We value your feedback so please contact us at sustainability@charterhall.com.au with any questions or comments regarding
this report or our sustainability performance more broadly.

Charter Hall Group Sustainability Report 2015 / 6

About Us
Who we are
Charter Hall, established in 1991, is one of Australia’s leading fully integrated
property groups.

Established in 1991, Charter Hall has grown to become one of Australia’s leading property groups, with a total property portfolio
of $14.5 billion as at 30 June 2015.
On behalf of our institutional, wholesale and retail investors, we own and manage 276 commercial properties around Australia,
including a leading portfolio of office buildings, supermarket-anchored retail centres, industrial assets and the recently
introduced hospitality properties.
Our head office is at No.1 Martin Place, Sydney, and we also have offices in Melbourne, Brisbane, Adelaide and Perth, with a
number of regional hubs across Australia. Our workforce comprises 358 employees (as at 30 June 2015) that work across the
entire property value chain – investment management, asset management, property management, and project delivery – and
are guided in all they do by Charter Hall’s values of integrity, accountability, passion, expertise and collaboration.
Our integrated business model, coupled with our highly skilled and motivated team, produces sustainable returns for our
investors and positive experiences for our tenants, our people and the community. Creating a sustainable future for our
stakeholders is a key part of our goal to be Australia’s best and most highly regarded property investment and funds
management business.
This year we mark 10 years since listing on the Australian Securities Exchange under ASX Code:CHC. Since listing,
Charter Hall Group has outperformed the A-REIT benchmark by a significant 7.2% per annum and has provided a 9.8% per
annum total return to securityholders.
Our strategy of accessing, deploying and managing equity in Australian property and investing alongside our capital partners
has enabled our business to generate superior income and capital growth. We are investing in our people and our business to
become the place for people in property and to develop innovative, award winning investment vehicles and accommodation
solutions that deliver exceptional results over the long term.
Charter Hall Group is a stapled security comprising a share in Charter Hall Limited (CHL), the operating business, and a unit in
Charter Hall Property Trust (CHPT), which predominantly co-invests in the funds and partnerships the Group manages.
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Our Portfolio
Since listing in 2005, Charter Hall has been a leader in developing investment
grade products and smart accommodation solutions for our customers.
Asset Diversity
Charter Hall has focused on reweighting its Property Investments towards a more diversified portfolio, increasing its exposure to
long weighted average lease expiry (WALE) industrial, retail and hospitality assets.

Given the leasing and property management structure across our industrial and hospitality assets, we do not have operational
control over the majority of these assets. As such, this report focuses predominantly on our performance across office and retail.
However our Group policies and governance structures ensure that sustainability is considered in the acquisition, development
and management of all our assets.
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Charter Hall aims outperform investment benchmarks, achieving high levels of
tenant retention and rental growth across 276 assets.

Fund Diversity
A unique element of Charter Hall’s business model is that we have access to multiple equity sources, including listed, retail and
wholesale equity which supports our diversified funds management business.

1

Includes interest in 275 George St (50%) and Adelaide ATO (50%), (which are both co-owned with CPOF); Riverside Centre, 100 Skyring Terrace and other assets.
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Table 1 shows the breakdown of funds by type of investor and asset class, indicating the percentage of assets that fall within
Charter Hall’s operational control and outlining the scope of data disclosure within this Report.
Table 1: Fund breakdown by type and operational control

Our diversified portfolio of assets and funds requires a unique approach to sustainability governance and management that
leverages knowledge and capability across all our funds and divisions and promotes customer-focused and trust-based
relationships in our dealings with both tenants and investors.
1

Includes interest in 275 George St (50%) and Adelaide ATO (50%), (which are both co-owned with CPOF); Riverside Centre, 100 Skyring Terrace and other assets.
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Our Stakeholders
Listening and responding to stakeholder needs and aspirations has always been
an important part of the way we work.
We operate in a transparent, open and collaborative manner because this approach to stakeholder engagement helps us to
build partnerships with our stakeholders based on mutual respect, integrity and accountability.
Genuine and timely engagement allows us to understand changing stakeholder expectations of property and investments,
enabling us to create smart property products and services that our stakeholders value. It also informs our corporate
responsibility and sustainability strategy and activities.
This section provides general information about our ongoing engagement with stakeholders. More information regarding specific
engagement initiatives conducted in FY15 is available within the body of the Report as indicated.

Employees
We have various channels to engage with our employees including online platforms, regular briefings and information sessions,
function and department-specific conferences, and strategic committees and taskforces. Our collaborative work environment
and online tools facilitate open and transparent communication, with a formal engagement survey conducted annually to track
and evaluate employee feedback.

Investors
Given our diverse equity sources, we have a broad range of investors with various engagement methods tailored to their
respective needs. We meet regularly with our major wholesale investors and their advisors to build strong and trusted long-term
partnerships, and we keep all our retail and direct investors informed of fund performance via quarterly reporting, webcasts,
online registries, and fund-specific websites. We also have an investor information line that our investors can call for further
information about their investment.

Suppliers and Contractors
The majority of our engagement with suppliers and contractors is handled by specific project teams and functions across our
developments, operations and Group activities. By effectively engaging and partnering with these providers we are better able
to manage risk and enhance value to our customers and communities.
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Tenants
We are currently enhancing our approach to tenant engagement as we take on a customer-focused approach to our products
and services. We are adopting a more proactive, partnership-based approach to engagement whereby we engage more
frequently and more constructively with our tenants to enhance their experience with us, and in turn, the performance of our
portfolios.

Community
We engage closely with local communities in our project development activities and also in our retail operations where we
facilitate casual leasing arrangements, community grants programs and fundraising initiatives for local community groups. We
also proactively encourage community involvement and investment at a Group level.

Industry & Government
Engagement with government agencies and representatives is undertaken by specific project teams and functions as required
to deliver on their business objectives. We’re also members and have representation on industry groups and committees to
inform and contribute to industry best practice.
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Memberships and Awards
We support a number of general and industry-specific sustainability groups and
initiatives both nationally and internationally.
Memberships
Be it through membership, partnership, participation or other contribution, these relationships are important because they give
us the opportunity to collaborate with our stakeholders, share knowledge and develop sustainable outcomes for the industry.
Our partnerships and memberships include:
Signatory to the UN Principles of Responsible Investment
Member of the Green Building Council of Australia

Founding member of the Better Buildings Partnership City of Sydney initiative

Participant to the Carbon Disclosure Project (CDP) since 2010

Participant to the Global Real Estate Sustainability Benchmark (GRESB) since 2013

Member of the Australian Property Institute

Member of the Property Council of Australia

Member of Urban Taskforce Australia

Member of the Urban Development Institute of Australia

Member of the Shopping Centre Council of Australia

Member of the Property Industry Foundation

Member of the Committee for Sydney

Member of the Diversity Council Australia
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Group Awards 2014

Development Awards 2010-2014
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Asset Ratings and Certifications
NABERS Water Ratings
Office
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NABERS Water Ratings
Retail
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NABERS Energy Ratings
Office
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NABERS Energy Ratings
Retail

Green Star Ratings
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Our Approach
Sustainability Framework
At Charter Hall, we’re committed to creating a sustainable future for investors,
tenants and communities through smart property decisions.
To become Australia’s best and most highly recognised property investment and funds management business, we acknowledge
that this requires a cohesive, Group-wide approach to sustainability and corporate responsibility that addresses all aspects of
the property value chain.
Charter Hall’s Corporate Responsibility and Sustainability (CR&S) Framework is centred on the four pillars that underpin our
corporate strategy: product, performance, people and partner.

This integrated framework ensures that our employees and senior decision-makers apply a sustainability lens in all they do,
applying the four pillars in the delivery of our business objectives.
The CR&S framework was developed in FY14, and in FY15 we focused on its implementation and on supporting the integration
of sustainability into operational processes and procedures across the business.
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We will continue to align our corporate responsibility and sustainability approach to our four strategic pillars to further reinforce
the integration of sustainability into our core business strategy.
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Sustainability Governance
At Charter Hall, delivering on our sustainability commitments is a whole business
responsibility, guided by our Group Sustainability Policy and specific governance
bodies.
Group Sustainability Policy
The Charter Hall Board has adopted a Group Sustainability Policy that forms the foundation of our commitment to sustainable
business practices. Covering aspects of environmental management, sustainable design, occupational health and safety,
supplier relationships, and community engagement, our CR&S policy defines our commitment to operating in an ethical manner
and outlines the actions we take to deliver on this commitment. Charter Hall’s managed funds adopt and are governed by this
Policy.

Governance Bodies
Our Corporate Responsibility & Sustainability (CR&S) Working Group, with representation and endorsement from Charter Hall’s
Executive Leadership Group, has ultimate responsibility for ensuring we deliver on commitments defined in our Group
Sustainability Policy. The Working Group played an integral role in the review and redefinition of our CR&S approach in FY14,
and has further supported the integration of our CR&S Framework in FY15 through commitment and engagement with their
respective corporate teams and functions.
While each of Charter Hall’s managed funds adopt the Group’s CR&S Policy, each managed fund has its own governance
structure which determines decision-making authority with regard to assets within that portfolio.
As the property manager of all assets, Charter Hall provides regular updates to each respective Board and/or Investment
Committee regarding performance of properties in their respective portfolios and provides recommendations for improvement
initiatives and/or investments. The decision on whether or not to act on these recommendations lies with the respective Board
and/or Investment Committee, and reflects the interests of the investors.

Group-wide Responsibility
At Charter Hall, delivering on our sustainability commitments is a whole business responsibility. Sustainability governance
extends from the Board down through the Executive Leadership Group filtering out through divisional management to our
employees and contractors at an asset level.
Functional responsibility for the CR&S strategy and communications lies with Charter Hall’s People, Brand and Community
division, with Divisional Heads assuming responsibility for the delivery of sustainability outcomes across our assets and
operations.
Our operations and technical services teams are tasked with enhancing operational efficiency across our assets; our asset and
property management teams with developing and maintaining trust-based relationships with our tenants; and our development
team with designing, developing and delivering assets that are operationally efficient and in alignment with tenant expectations.
In office and industrial, we outsource facilities management to Knight Frank, who have a dedicated sustainability manager
responsible for monitoring and managing sustainability performance across the assets. Knight Frank prepares monthly reports
for our technical services and property management teams tracking the performance of assets against key sustainability criteria.
Across all these key divisions, including facilities management, there are role-specific sustainability KPIs to which employees
and managers are held to account.
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Focus Areas
The Focus Areas in this Report were defined based on the outcomes of our
materiality process, and show the steps we’re taking to measure and manage
those issues of greatest significance to our business and our stakeholders.
In FY15 we undertook a review and revalidation of the material issues we identified in FY14.
The outcomes of the materiality review informed the Focus Areas of this report, presented below in alignment with the four
strategic pillars of our business strategy: Product, Performance, People and Partner.
For more information about the materiality process and outcomes see About this Report.
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Product
Enhancing Operational Efficiency across New and Existing Assets
Why is this important?
Charter Hall is committed to actively reducing our consumption of natural resources. We constantly seek to improve the
environmental performance of our portfolio by optimising efficiencies across our existing assets and integrating operational
efficiency into the design and development of new buildings. Improving the operational efficiency of our assets makes them
more appealing to tenants, more cost-effective to manage, and enhances their value over the long term.

What have we done?
Optimising existing assets
Office
In FY15 we continued to roll out our Energy Management Strategy which focuses on three core areas: data collection and
reporting; active data analysis and building modelling; and building tuning and optimisation.
Our main focus in FY15 was on enhancing active data analysis, introducing Rapid Efficiency Feedback (REF) across our office
assets in all states except Western Australia and Tasmania. REF uses automated feedback and technical analysis to help
optimise the performance of our office buildings. It provides our facility managers with timely and specific information, enabling
them to identify an issue, action a response, then evaluate its effectiveness all within 24 hours. This responsive building
management enables us to more proactively drive operational efficiency improvements across our portfolio.
Building tuning and optimisation initiatives also enabled us to make significant operational efficiency improvements in FY15.
Multiple plant and fitting upgrades were undertaken across the portfolio to reduce energy and water consumption including
chiller and boiler upgrades, valve conversions, water control mechanisms, condenser modifications and leak detection systems.
An example of this is at 9 Castlereagh Street in Sydney, where our chiller replacement was estimated to generate an energy
reduction of 260MWh/year, emissions reductions of 270,000 tCO2e / year, and cost savings of $65,000 a year.
In FY15 we also undertook a detailed benchmarking project in accordance with Property Council of Australia’s “Existing
Buildings” grade matrix, providing visibility of strategic building upgrade opportunities across the portfolio.
Our operational efficiency initiatives enabled us to achieve a 6% reduction in energy consumption and 8% reduction in Scope 2
emissions across our office portfolio in FY15.
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Retail
In retail, we have greater opportunities to enhance efficiencies and deliver innovative solutions to minimise resource
consumption across our larger centres (over 10,000sqm) than our smaller centres (approximately 3,000-10,000sqm) given their
small common areas and minimal plant.
For our smaller centres our energy efficiency initiatives have been focused on building optimisation through lighting upgrades,
plant and equipment maintenance and runtime minimisation. In addition to LED lighting upgrades across many of our centres,
we also worked to enhance the efficiency and effectiveness of lighting schedules. We also placed greater focus on monitoring
technology and actively investigated appropriate technology options for our centres.
In our larger centres, which make up approximately 4% of our portfolio, we implemented building optimisation measures such as
power factor correction, LED lighting, high efficiency motors and high efficiency HVAC, and also undertook feasibility studies for
solar power installations.
Our energy efficiency initiatives across both our small and larger assets have generated a like-for-like emission reduction on
FY14 figures. Given the complexity and rapid changes in our portfolio through acquisitions, refurbishments and extensions each
year, we have started reviewing opportunities to create an appropriate base building intensity metric which can adequately
capture our performance improvements year on year.

In FY15 we also reviewed our strategy with regard to NABERS ratings across our portfolio. Recognising that the size and
relative returns of our smaller centres renders it uneconomic to pursue ratings across all our centres, we have decided to
commit to NABERS ratings for all our centres over 15,000sqm and will continue to drive operational efficiency at our smaller
centres as part of our commitment to continuous business improvement.
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Developing efficient buildings
In developing new assets, we align with best practice industry measures - NABERS and Green Star. We make an assessment
at concept design phase to determine the rating we need to achieve based on how we want the building positioned in the
market and on the tenants’ requirements and feedback.
Charter Hall is committed to ensuring the operational efficiency of these properties for the long term and as such, we aim for
5 star Green Star and 5 star NABERS Energy as a minimum in new office developments. In FY15, 100 Skyring Terrace in
Queensland was developed to this standard, achieving 5 star Office Design and As Built ratings.
With increasing focus on meeting long term operational requirements in our new developments, we have developed greater
synergies across departments, facilitated by our FY14/15 restructures, and have drawn on knowledge across the business in
developing new project briefs. This collaboration has also been demonstrated in the acquisition of new development
opportunities, with the Development managers working closely with Technical Services around specification and due diligence
with regard to technical systems.
In addition to new developments, we also undertake major redevelopment on existing assets when necessary to ensure they
are capable of performing at peak efficiency for the long term. While there is currently no Green Star tool applicable to building
extensions, we use 5 Star Green Star to benchmark design decisions for both the building and interior. In FY15 we completed
our 570 Bourke Street redevelopment in alignment with this benchmark, facilitating an improved NABERS Energy rating target
of 4.5 stars.

What will we continue to focus on?
In FY16 we will continue to deliver on our Energy Management Strategy in office, identifying strategic upgrades across our
office portfolio in accordance with findings from the building benchmarking project and investigating new building control
technology in conjunction with the Better Buildings Partnership and CSIRO.
We will continue to leverage cross-departmental collaboration in design and development to optimise efficiencies over the life of
our assets, particularly in development activities at 333 George Street, Sydney in FY16.
In retail we will remain focused on building optimisation across our assets, including implementation of new service agreements
to ensure our service levels meet industry best standards. We will also be exploring new technologies to optimise efficiency,
trialling NanoSure in FY16 as means to minimise HVAC corrosion, increase energy efficiency and extend equipment life.
Following from our solar feasibility studies in FY15, we will develop a strategy for the delivery of solar projects across our retail
and industrial assets in FY16 to maximise environmental and financial returns to our stakeholders and the business.
Waste and water management will also continue to be a key focus as we roll out our office waste management initiative across
all states and track and minimise waste to landfill in both office and retail operations.
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Responding to Changing Customer Expectations of Property
Why is this important?
We understand that property is constantly evolving in terms of how tenants, retailers and visitors use and experience space.
Both our tenants and our investors are requiring more of our assets from a design, operational performance and long term
sustainability perspective, and we recognise the need to continuously and effectively respond to these expectations.

What have we done?
Tenants
With our office customers seeking quality assets that deliver on their longer term environmental performance objectives, we
have continued to optimise our commercial buildings to improve their overall performance and enhance our NABERS energy
and water ratings. To assist us with this, our facilities managers’ KPIs have been linked to continuous NABERS improvement.
Given that the majority of our managed portfolio comprises existing assets that pre-date Green Star Design and As Built ratings,
in FY15 we explored opportunities to engage with the Green Star Existing Buildings Pilot as a means of providing assurance of
our assets’ sustainability credentials to new and existing tenants.
Wellbeing and lifestyle have been a growing focus for our customers, and in response we have enhanced the end of trip
facilities - including cycle storage, showers and lockers – across six of our new and existing assets during the year, and will
develop more in FY16.
Water quality and indoor air quality have also been identified as a key customer focus moving forward, and in FY15 we began
exploring the WELL building certification as an opportunity to enhance our value offering to tenants. WELL is a performancebased system for measuring, certifying, and monitoring features of the built environment that impact human health and
wellbeing, through air, water, nourishment, light, fitness, comfort, culture and mind. Aligning with this system will help us ensure
we’re creating the best work environment for our tenants.
In retail and industrial we are seeing increasing customer interest in solar opportunities as a means of reducing their operational
costs. In FY15 we worked closely with our customers and with external service providers to identify effective and commercially
viable methods for delivering solar installations that bring mutual benefit to both our tenants and the business.

Investors
We are seeing an increasing requirement from national and international investors for property funds to demonstrate not only
the sustainability of their portfolio, but also their approach to responsible investment.
As a major owner and manager of property, with the majority of capital sourced from major Australian superannuation and
international pension funds, our investors expect our funds to be not only financial viable, but also environmentally and socially
responsible. In FY15 we have increased our focus on sustainability performance disclosure at a fund level to provide greater
visibility of individual fund performance across key sustainability metrics.
As signatories to the UN Principles of Responsible Investment, we’ve declared our commitment to making socially,
environmentally, financially and ethically sound investments. We respond to major investor surveys each year including the
Carbon Disclosure Project (CDP) and the Global Real Estate Sustainability Benchmark (GRESB) and disclose our performance
annually in accordance with GRI’s G4 guidelines.

What are we continuing to focus on?
In the coming year we will maintain our commitment to continuous improvement of our commercial sustainability performance to
ensure we meet our customers’ expectations with regard to asset ratings and certifications. In addition to further exploration of
the WELL building certification, we will continue to engage closely with our office tenants and explore opportunities to positively
impact their wellbeing through asset design and building management services.
From an investor customer perspective, we will work to further enhance our fund-specific sustainability disclosure in FY16, and
will continue to engage with our investors to understand what their expectations are with regard to ESG performance from both
a fund and asset management perspective.
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Performance
We will deliver sustainable growth and competitive advantage by embedding
sustainability into all aspects of our business.
We are building a culture that will embed sustainability into all aspects of our business so we can deliver long-term value to all
our stakeholders. To support and build on our expertise we are also providing our people with the right tools and resources so
that we can continue to deliver strong financial performance.

Delivering Continuous Business Improvement
Why is this important?
With a team of over 380 people managing $14.5 billion of office, retail, industrial and hospitality property, we are one of
Australia’s leading fully integrated property groups. We recognise that in order to sustain our success and prepare for the future
we need to continually invest back into the business through our systems, processes and people.
This focus on continuous business improvement will ensure we are able to deliver sustainable performance, move towards
being customer focused, drive growth and foster innovation.

What have we done?
In FY15 we conducted a review of the business improvement initiatives underway and identified opportunities to enhance the
way we work to meet our customers’ needs and improve our business systems.
We established our new ENTERPRISE platform as part of this review to provide a structured framework and way of working for
all business improvement initiatives and ultimately drive our focus on building our business capability to deliver ongoing
success. ENTERPRISE ensures all new business improvement initiatives are aligned to our business strategy, leverage
synergies across the business and have measurable business benefits.
Our key focus for FY15 and looking into FY16 through ENTERPRISE is on improving our internal systems and processes,
enhancing the way we work and delivering better connections with our current and potential customers.
Our budget and forecasting project has been one of the key projects focused on improving our systems and we will be rolling
out our new approach more broadly in FY16.

What are we continuing to focus on?
In FY16 we our focus will be on embedding our ENTERPRISE platform in the business and investing in the identified key
business improvement projects.
This includes an ongoing investment in our information systems and processes to automate and connect all parts of our
operations and a focus on ensuring we have the right tools and information to enable us to deliver success for our customers.
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Refining and Communicating our Sustainability Commitment and Strategy
Why is this important?
Creating a sustainable future for our investors, tenant customers and communities through smart property decisions is a key
part of our goal to be Australia’s best and most highly regarded property investment and funds management business. We
would not be able to achieve this without a robust, unified approach to sustainability management at an asset, fund and Group
level. Sustainability is a key element of our business approach and by ensuring our actions are commercially sound and make a
difference to our people, customers and the environment, we can make a positive impact for our investors, the community and
the Group.

What have we done?
In FY14 we launched a new CR&S framework which is aligned with our broader business strategy and structured around our
four strategic pillars: Product, Performance, Partner and People. This framework will be key in helping us create a unified
understanding of CR&S within Charter Hall, generate greater engagement and buy-in from our people, and communicate our
sustainability performance and initiatives to internal and external stakeholders.
In FY14 we commenced the implementation of our new CR&S framework across the business and into our day to day
operations. The transition to values-based performance management approach also enabled the integration of sustainability
and the four pillars into KPIs across the business. A review of non-financial KPIs was undertaken with a view to developing and
implementing role-specific sustainability performance indicators.
While sustainability objectives and responsibilities are integrated into position descriptions for strategic technical and operational
roles across the business, we appreciate the need for a dedicated sustainability resource to own, drive and further develop the
CR&S strategy moving forward. We decided to appoint a sustainability manager to our senior leadership team, with this person
to be responsible for ensuring Charter Hall remains a strong sustainability performer within the industry. We are currently
recruiting for this role.
We continue to progress on our sustainability reporting journey, further strengthening our approach to communicating our
performance. In particular we have worked to provide greater transparency and granularity in our data and content disclosure
this year, providing breakdowns by fund and/or by asset class. We engaged an external provider to work with us in the
preparation of our FY15 sustainability reporting to identify opportunities to develop and improve our data collection and reporting
process. This “assurance readiness” will prepare us for more detailed assurance process in FY16.

What are we continuing to focus on?
FY16 will see us continue to consolidate and streamline our sustainability reporting process, particularly enhancing the quality of
our sustainability data management. Establishing a solid baseline of our sustainability performance, and ensuring that the
metrics we are using to communicate this performance provide an appropriate and comparable reflection performance year on
year, is key in helping us to continue to transform and grow our portfolio and asset base.
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People
We will support and empower our people in a safe and engaging work
environment where knowledge is shared and collaboration is a natural way
of working.
The passion and vitality of our people and their ability to build long-term, trusted relationships with investors, tenants and
communities is fundamental to the sustainability of our business. We want to be the place for people in property and are
committed to supporting and empowering our people to be their very best personally and professionally.

Cultivating Passion, Purpose and Pride in our People
Why is this important?
Our people’s passion is a key part of our business. In order to be the smart property company we want to continue to foster
employee engagement and reward both passion and performance as we grow.

What have we done?
We conducted our third Group-wide Engagement Survey with Aon Hewitt this year to give our people a formal opportunity to
provide feedback on our direction and contribute to our success. The survey is an important tool for informing where we need to
invest within our business, with feedback helping to drive our internal agenda over the last few years.
Our response rate for the FY15 survey was again very strong, with 90% of our people taking part and 63% of respondents
confident that the survey results would be acted upon. While we did not meet our target of 65%, we were proud to have
maintained our overall engagement during a period of significant growth and organisational transformation.
In FY14, enabling flexibility was a key focus point for our people and we are pleased to confirm that we have made significant
progress in this area. Through investing in tools, behaviour and working environments all our people are now able to work
flexibly. As a result we have seen our diversity related indicators improve, with increased levels of engagement recorded among
part time permanent and female employees as well as employees with flexible working arrangements.
Our focus for FY15 has been on building organisational, team and individual capability and a coaching culture through:
•

investing in our information systems and processes to automate and connect all parts of our business (ENTERPRISE);

•

fostering collaboration across divisions to drive diversity of thought, innovation and problem solving;

•

developing a creative, generative and authentic people leadership mindset; and

•

creating a differentiated experience – based talent development program that leverages our operating model (RISE).

This has been in support of our business strategy and to address key themes arising out of the FY15 engagement survey
around work processes and resources, career development, people leadership and collaboration.
The organisational restructure in FY15 has further enhanced our capability in particular areas and resulted in an increase in
development opportunities and critical experiences for our people. We’re pleased to report that 100% of our people have
commenced their personal RISE journey and we look forward to celebrating the output of this investment with increased
individual, team and organisational engagement and performance success.

What are we continuing to focus on?
We will continue to track employee engagement and voluntary turnover in FY16 and to focus on the key findings from our
employee survey. Embedding both our ENTERPRISE and RISE initiatives and enhancing our ability to lead diverse and
separate teams are the next step.
We are also focused on further developing our employment brand and employee value proposition to drive passion, purpose
and pride in our people and reinforce Charter Hall’s position as the place to be in property.
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Investing in Employee Wellbeing - Providing our People with Every Opportunity for Personal and
Professional Success
Why this is important?
Employee wellbeing is about investing in our people and their environment in a sustainable way. A supportive and healthy work
environment boosts our people’s energy and performance, their overall engagement and happiness and ultimately leads to a
better result for all customers and stakeholders.

What have we done?
At Charter Hall we want to give our employees every opportunity to thrive professionally and personally. We do this by providing
a sense of purpose through challenging and meaningful work, an inclusive culture with high levels of social connection, and
psychological safety where our people can bring their whole self to work. Our energized and collaborative working environments
enable personal growth and a shared commitment to their physical, emotional and social wellbeing.
Over the past number of years we have been focused on providing healthy, collaborative environments for our people.
Following our new Sydney office opening in March 2014 we currently have two centre management offices and our state office
refurbishments underway. We also provide services and amenities across our state offices to support the journey to work,
promote healthy eating and active lifestyles, and facilitate the ability to manage aspects of work and home life in a way that
reduces personal stress. These amenities include secure bike storage, change rooms and showers, sports lockers, dry cleaning
services, shower and towel services and organic meals.
Recognising that the priorities of our people can change over time, we have a comprehensive menu of benefits tailored to
diverse individual needs and life stages. For our working families, we have paid parental leave arrangements for primary
(16 weeks) and secondary careers. We also offer a three-stage parental transitions program, providing a range of resources
and support for our people to make the move to parenthood.
Our Work Life Links program focuses on sourcing childcare and lifestyle services to support our people when returning to work
and our Sydney head office has a purpose built room for families when they need to bring their children to work.
We offer a confidential counselling service available 24/7 for our people and their immediate family, to help with personal and/or
work problems which may affect their morale, wellbeing and productivity. And all our employees have the ability to purchase
additional leave via salary sacrifice on an annual basis.

What are we continuing to focus on?
We remain focused on creating an energised and inclusive work environment which supports our people’s wellbeing, enabling
them to thrive.
In FY16 we will seek to improve awareness of key wellbeing issues by running an 8 Week Wellbeing Challenge nationally. We
are also offering a range of wellbeing-focused Bite Sized Learning sessions through our RISE learning and development
platform, including mindfulness.
In addition to developing our broader Wellbeing strategy for the group focused on physical, psychological, financial and social
wellbeing for our people, we are also exploring the WELL Building certification and the opportunities with our offices and assets
to enhance our value offering to both our people and our tenants.
WELL is a performance-based system for measuring, certifying, and monitoring features of the built environment that impact
human health and wellbeing, through air, water, nourishment, light, fitness, comfort, culture and mind. Aligning with such a
system will help us ensure we’re creating the best work environment for our people.
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Promoting a Collaborative Culture that Values Diversity, Inclusion And Flexibility
Why is it important
Fostering a diverse and inclusive workforce is a key focus for Charter Hall as we believe that people with different experiences
and backgrounds provide unique perspectives on how we can add value to all customers and stakeholders.
Promoting a collaborative culture that values diversity, inclusion and flexibility is a critical part of the growth of our business.

What have we done?
As mentioned in last year’s Report, we used the March 2014 relocation of our head office to No.1 Martin Place Sydney, as an
opportunity for Group-wide cultural transformation.
This environment is a physical manifestation of our new way of working (NWOW) which is centred around our values of
collaboration, accountability and passion. We are currently rolling out these healthy and collaborative environments and
supporting technology systems at two of our centre management offices and our state offices.
However, our culture and way of working is focused on much more than the physical and technological elements. Our menu of
benefits, inclusive induction initiatives, and the diversity and inclusion modules integrated into our broader talent and leadership
development offering, have been created to enable flexible working, foster talent development and ultimately support our
cultural goal of being the place for people in property.
Complementing the work we have done to date, during the year we have:
•

Launched RISE, our new experience-based talent development program, with our leaders and teams commencing a
tailored program of work to support them in creating a coaching culture that leverages diversity of thought and drives
innovation.

•

Promoted our suite of benefits to enhance flexibility, with 22 people purchasing additional leave (one to two weeks per
year), 21 of our people returning to work after carers’ parental leave and two people taking our career break initiative.

•

Launched an induction program to ensure a consistent and inclusive approach to on-boarding for all of our offices Australiawide.

With respect to gender diversity, we are determined to ultimately achieve gender balance in all roles across our business. To
achieve this objective, during the year we continued gender-specific development initiatives and monitored progress against our
gender targets. Some of our achievements in FY15 include:
•

Female employees being awarded 38.5% of our internal promotions.

•

Involvement of female employees in targeted development programs for women in leadership and the Women in Property
Mentoring Program.

•

Seeing an increase in female representation across all levels of Charter Hall with females making up 50.3% of our
workforce, 18% of the Senior Management team and 14% of the Board.

•

Positive performance against targets with solid increases in management and business related roles, and moderate but
encouraging increases at the Senior Management level.

•

The development of aspirational gender targets through to FY18.

What are we continuing to focus on?
In FY15 the Executive Leadership Group (ELG) sought external expertise to support Charter Hall in taking the drive for diversity
and inclusion to the next level. In FY16 this work will continue, with a focus on leveraging diversity of thought and committing to
a clear narrative that will drive our diversity and inclusion strategy through the business. This strategy will be actively sponsored
by the ELG through their behaviour and attitudes, informed and formalised through awareness of a more conscious approach to
decision-making.
We are currently setting targets for the composition of our workforce that address our demographic composition including
gender, age and ethnicity.
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Partner
We will build partnerships based on mutual respect, integrity, collaboration
and accountability.
We want to strengthen our reputation as a trusted and valued partner and so we will continue to invest time in building
relationships with tenants, investors, communities, employees, suppliers, and authorities, delivering smart property solutions
that meet their needs and expectations. We will also share our sustainability aspirations with all our stakeholders and seek to
achieve these together.

Increasing our Customer Focus in Fund and Property Management
Why is this important?
We recognise the importance of shared value creation and remain committed to actively working with our customers and
stakeholders to better understand their needs so we can continue to create smart property solutions that deliver economic,
social and environmental value over the long term.

What have we done?
Tenants
Office
In order to better understand the needs and wants of our office customers we are undertaking a detailed customer strategy
project across our commercial portfolio. To date this has involved contextual interviews with our tenants to understand their
needs and experience with us, which has enabled us to identify value creation opportunities to enhance our offering.
A key focus of the project is on creating a customer strategy that delivers both customer and business value.
Customer engagement has been adopted as a key focus for our business and is a functional KPI for the Office Property
Services business. During the year we delivered a training workshop on customer engagement at our annual asset managers’
conference and provided targeted training and development resources on our talent development platform, RISE.

Retail
As a group we worked closely with our retailers in FY15 to identify opportunities to streamline the retail leasing and tenancy
delivery process.
Ensuring delivery times are met is critical to minimise financial ramifications for our tenants and the business, so in FY15 we
focused on identifying opportunities to streamline this process, with a positive response from our tenants. We have also
commenced a project to develop new user-friendly fit-out guidelines which more clearly outline the process our tenants will go
through and the standards they are required to meet.

Investors
The feedback we receive from our wholesale, listed and direct investors via independent surveys and face-to-face meetings is
critical in enabling us to provide them with a high level of service and smart investment products.
We have established a strong track record of identifying new, innovative investment products that meet our investors’ needs and
during the year we launched a number of new wholesale and direct funds that provide access to high quality, long leased assets
with strong tenant covenants in growing markets.
One of the new wholesale funds was the Retail Partnership 6 (RP6), a 20/80 partnership between Charter Hall and an
Australian wholesale investor, which acquired the Pacific Square Shopping Centre in Maroubra for $137 million. Located
approximately 10km south east of Sydney’s CBD, Pacific Square is a 13,723sqm inner suburban shopping centre anchored by
strong performing Coles and Aldi supermarkets with 50 specialty retailers and a 2,500sqm Gallery level leased to Fitness First.
The centre has 99% occupancy and a 5.8 year WALE.
RP6 will focus on acquiring strong trading neighbourhood and sub-regional shopping centres in metropolitan locations
underpinned by population growth and positive demographic fundamentals.
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We also increased our weighting to the strong performing, long WALE Bunnings properties during the year by establishing the
Long WALE Hardware Partnership, and following strong investor demand and performance of the award winning Direct
Industrial Fund (DIF) series, launched our third industrial vehicle, DIF3.
Complementing our annual investor relations program, we again engaged an independent specialist market feedback consulting
firm to survey our major securityholders and seek feedback on their opinions regarding the Group’s activity, investment
management capability, business strategy and performance. The results from this survey were positive and encourage us to
maintain our focus on developing trusted partnerships through proactive engagement.

What do we continue to focus on?
We will continue to focus on strengthening our customer relationships by enhancing our customer strategy for our tenants and
investors.
In FY16 we will expand our customer strategy project to incorporate retail and industrial tenants, and to inform our Group-wide
customer engagement strategy.
In office, following from the findings of our commercial customer strategy project, we will deliver targeted tenant engagement
plans for each asset. We will also carry out a baseline office customer satisfaction survey in late 2015, and conduct surveys
annually from 2016 with satisfaction scores included in the KPI/performance review process.
In retail, we will develop user-friendly retail fit-out guidelines to facilitate the tenancy delivery experience for our retail tenants.
And in industrial, we will continue to engage with our tenants in both asset design and operation to enhance the customer
experience and identify opportunities to enhance customer value.
We will also continue to build on our existing feedback and engagement methods for our investor customers to ensure we are
effectively communicating the responsibility of our investments from an environmental, social and commercial perspective.

Deepening and Broadening our Relations with Third Parties
Why is this important?
We are a relationship-based business and the ability of our people to build long-term, trusted relationships with suppliers, charity
partners and the community is fundamental to the sustainability of our business. We depend on our stakeholders for success,
and we equally want our success to be shared by all our stakeholders.

What have we done?
Suppliers
In FY15 we saw our supplier figures nearly double on the previous year, reflecting the growth of our business.
In our development activities in FY15, we continued to ensure Charter Hall’s social and environmental standards were upheld
by our contracted parties. All our principal development contractors are contractually obliged to prepare, manage and implement
environmental, safety and waste management plans, and can request the removal of any third parties that repeatedly breach
these plans or compromise the project’s environmental performance.
Establishing a strong relationship with our builders is critical to the successful delivery of our development activities. In FY15 all
of our major development contractors were assessed against our key performance criteria, including their selection and
engagement of sub-contractors who will perform work on the development project. When selecting a principal contractor we
consider multiple criteria in our tender assessment process, including environmental, safety and industrial relations
performance, and evaluate the contractor’s ability to deliver on key project outcomes and sustainability objectives.
Our principal development contractors provide monthly progress reports on every project outlining any OHS issues, community
objections, or environmental issues. Depending on the nature of the incidents, we may engage with our supplier to address the
source of the issue. For example, in FY15 we had one case where a particular project was progressing ahead of program and
we observed a higher rate of minor incidents than normal. We engaged with the contractor to address the issue and to support
them in re-establishing a safer project environment.
On the operational side of our business, particularly in the retail portfolio which relies heavily on contracted labour and
constitutes almost half our total supplier figures, we have made significant improvements to our supplier engagement and
management process.
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In the past year, all new service providers were required to present documentation of their environmental, safety and workforce
management policies and procedures, including compliance with relevant legislation. This documentation is referred to in the
tender process and maintained on record for the selected provider.
We recognise the need to expand this level of documentation and screening across all our operations and will be consciously
reviewing new contracts with our service providers to ensure they are able and agree to uphold Charter Hall’s social,
environmental and commercial standards.

Community and charitable giving
As a property group with over 270 assets around Australia, we engage with local communities every day and actively work to
give back to these communities through both our projects and our corporate giving and volunteering programs.
Every development project selects a locally based charity to support for the duration of the build, with the development teams
engaging with the principal contractors and suppliers on each project to identify the local charity partner they would like to
support.
In FY15 our development projects partnered with: Haven: Home, Safe as part of our Lansell Square development raising
$25,000; Youth Project as part of our 570 Bourke St redevelopment in Melbourne raising $80,000; and Ronald McDonald House
in Randwick as part of our 333 George St development in Sydney aiming to raise $70,000 by project completion.
Community initiatives across our retail operations are equally focused on supporting local charities and community groups. This
support is provided through: casual leasing arrangements – providing free casual mall leasing space to local charities to run
fundraising and other activities; community grants programs – providing grant funding to local community groups for key
projects and initiatives; and emergency response gift card donations – providing shoppers with vouchers in times of need to
assist in restocking pantries and fridges.
At a corporate level, we have a Community Investment Committee which promotes employee giving and volunteering initiatives
across our state offices and also provides additional support and funding to community initiatives being undertaken by our
development and retail teams.

What are we continuing to focus on?
In FY16 we will further develop our supplier relationships, and explore opportunities to more effectively engage with them in the
delivery of business and sustainability objectives.
We will also seek to develop a strategic community investment approach that further promotes our engagement with local
community groups and initiatives.
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2015 Highlights
Our Stories
Celebrating 10 Years of Operational Efficiency Achievements
FY15 marks 10 years since we began installing advanced monitoring and metering technology across our office and retail
portfolios. We currently have the technology installed at 22 of our office assets and eight of our larger retail assets.
Since we commenced the installation of monitoring and metering technology across our office portfolio we have seen a 35%
reduction in energy consumption (based on respective base years). This equates to a reduction of 100,078 tonnes of equivalent
carbon dioxide emissions, and cost savings of over $12.8 million.
In this past year alone we have seen a 6% reduction in our energy consumption across these 22 office assets, generating cost
savings of over $2.2 million.

In retail, we installed the technology across eight assets from FY09-FY13 and since that time (based on respective base years)
there has been a 25% reduction in total energy consumption, with 17% attributable to the Monitoring, Analysis and Reporting
Services (MARS), and 8% to chiller, BMS and lighting upgrades across various assets. The total cost savings associated with
this reduction are over $1.15 million.
Across the eight retail assets in FY15 we reduced our energy consumption by 13%, generating cost savings of over $150,000.
We will continue to seek opportunities to install advanced monitoring and metering technology across our new and existing
assets so that we can effectively track the energy and financial savings actualised through our operational efficiency initiatives.
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Cedric Fuchs Scholarship

The Cedric Fuchs Scholarship is about building innovation, collaboration and diversity of thinking at Charter Hall. It provides our
people with the opportunity to create, plan and bring to life their own project within the business, not only for the betterment and
success of Charter Hall and our customers, but for their personal and professional development.
The scholarship honours Cedric Fuchs, one of three partners who started Charter Hall in 1991 at a time when the Australian
property market was extremely depressed. Cedric has always played, and continues to play the role of elder at Charter Hall. He
takes great pride and enjoyment spending time with our people, and giving them ideas and direction to help them move forward
in their career. He believes that as a leader you need to create and foster opportunities for your employees to improve their
knowledge and capabilities.
“Collegiality is one of the most important things in business as it provides for much more supportive outcomes. As a leader,
when you take the time to talk with your people then you know what is going on in your business. It is important that a leader,
irrespective of where they work, knows everyone’s name in the company. Leaders need to be able to adapt, they need to have
a vision about the future and create a narrative around that vision”.
The Cedric Fuchs Scholarship is open to all permanent Charter Hall employees in all regions, with the exception of the
Executive Leadership Group (ELG).
The individual or team awarded the Scholarship benefits from the experience of developing and presenting a Business Case,
implementing and managing their project, and reporting project milestones to Cedric and the ELG. A $10,000 prize (for an
individual or team) is also awarded at key milestones throughout the project, and a project budget is allocated to implement the
idea.
The applications are assessed against the benefits that will be delivered to Charter Hall, how those individuals submitting the
applications ‘live’ the Charter Hall values and how the actual project will promote those values. The business and ELG
determine the Scholarship winner.
Cedric offers mentorship throughout the implementation of the project for the winner, providing his experience and wealth of
industry knowledge to ensure successful project outcomes. Quarterly updates are scheduled with our Continuous Business
Improvement Steering Committee and Cedric to continue project momentum and ensure that the right support is provided as
required.
Projects that have been successful to date include data-driven shopper insights, flexi car solutions within commercial buildings,
asset repositioning, and solar PV.
In FY15 we saw the inaugural scholarship winners, Solar PV, progress their project through feasibility and we look forward to
reporting on the outcomes of that large-scale project in next year’s report. We also saw FY14 prize winner Flexi Car Solutions
progress their project to trial execution at 570 Bourke St, with 2 share cars installed within the office complex for use by tenants.
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RISE Talent Development Platform

Cultivating passion, purpose and pride in our people is a critical part of our journey to become the place for people in property.
In FY15 we successfully launched a differentiated learning and experience-based talent development platform, RISE. RISE
leverages our agile culture, flat structure, distinctive operating model and collaborative work environment to deliver a totally
different approach to learning and development.
This approach is underpinned by hands on learning experiences and exposure to the energy and collective smarts of our
people. The RISE platform maps critical experiences and resources to our four strategic pillars of Product, Performance,
Partner, and People, and this enables individuals to quickly hone the capabilities they require for success now, as well as
provide clear development pathways to prepare them for the future.
Significantly, the RISE platform is available 24/7 – and this facilitates “just in time” learning and empowers individuals to learn
what they need, when they need it and in the way that works best for them. Individuals engage with RISE en route to the office,
teams use e-learning and bite sized learning resources to build group capability, and organisationally we embrace experiences
as development opportunities and avenues to enhance diversity of thinking.
100 percent of our people have commenced their RISE journey and we look forward to continuing to grow and nurture our
people. Embedding RISE and enhancing our ability to lead diverse and dispersed teams is the next step.
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Lansell Square Development – Haven; Home, Safe

Each of our development projects partner with a locally based charity, with our development teams undertaking various
fundraising activities throughout the duration of the project.
In FY15, Charter Hall’s Lansell Square development team formed a partnership with Haven; Home, Safe (Haven) – a charity
providing services to the homeless and disadvantaged – in support of its Sidney Myer Haven program, a $6 million program
committed to breaking the cycle of homelessness.
Haven is Australia’s only integrated affordable rental housing and homelessness service provider. The Sidney Myer Haven
program will see the development of a 23-unit medium term residential complex for singles, couples and families, with residents
being supported throughout their stay in an intensive development program.
The program is a first of its kind in Australia, using formal training and development programs to address social, educational and
rental deficiencies in the community. Selected participants will be assigned to a key worker to support them through the
program. The aim is for all project participants to exit the program within 24 months with the life skills and personal abilities they
need to sustain themselves and become valuable and engaged community members.
Charter Hall’s Lansell Square development team raised over $25,000 for the program through various workplace giving and
fundraising activities with tenants, the local community, contractors and project consultants. These funds will be directly used to
fit out the program’s Administration Centre, where much of the social curriculum delivery and case management will take place
between program workers and participants.
One of the largest fundraising efforts was that of Charter Hall Development Managers Will Green and James Dann who ran
from Melbourne to Lansell Square Shopping Centre, Bendigo (approximately 153kms) over three days, raising $11,000 in total.
In addition to the fundraising, the pair was particularly motivated to be raising awareness of the issue of homelessness and the
fabulous work done by Haven.

“The charity deals with breaking the cycle of homelessness, rather than just dealing with the effects.”
Will Green, Development Manager
The Sidney Myer Haven development will be a pioneer for the future delivery of crisis accommodation and homelessness
programs in Bendigo and will support residents to become more engaged in the community.
Lansell Square is just one of many examples of Charter Hall’s development contribution and investment throughout the year.
Charter Hall’s redevelopment at 570 Bourke St raised $80,000 for Youth Projects and a current development project at
333 George St is aiming to raise $70,000 in support of Ronald McDonald House in Randwick.
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Industrial Sustainability

Industrial and logistics property continues to be a key growth area, with Charter Hall significantly building this portfolio over the
past three years.
In FY15, given the sector’s strong property fundamentals and the increasing interest from both wholesale and retail investors,
our industrial logistics portfolio FUM covering all industrial funds increased 32% to $2.8 billion.
As there are limited assets within this portfolio that fall within our operational control – only four in Charter Hall’s Core Plus
Industrial Fund (CPIF) – we are not currently in a position to provide the same level of sustainability data and disclosure for
industrial as we are for retail and office.
We are, however, actively considering, managing and promoting sustainability in the acquisition, development and management
of our industrial assets.

Charter Hall has grown to become one of the largest industrial and logistics facilities owners and managers
in Australia.
Across our existing assets, Charter Hall’s industrial asset and property managers conduct fortnightly meetings with our facilities
management contractor to discuss all issues affecting the portfolio, including a particular focus on sustainability performance.
The facilities manager also produces a monthly report with key focus on environmental and OHS performance. The key issues
and opportunities raised in both the fortnightly meetings and monthly reports are communicated to the Fund Manager along with
proposed response initiatives and follow-up procedures.
In addition to monthly reports, sustainability assessments are conducted regularly across all assets in the portfolio.
Assessments are conducted on either a monthly, quarterly or annual basis, and predominantly facilitated by specialist external
consultants. Action plans are developed and implemented, with follow-ups conducted within 6 months to ensure any necessary
action has been taken. Findings from these assessments are reported to the relevant asset and fund manager.

Charter Hall has an industrial development pipeline of more than 500,000 m2, with an end value in excess of
$750 million.
In the development of new industrial assets, the objectives of our strategy are aligned with Charter Hall’s broader sustainability
strategy, and we address the strategic pillars of Product, Performance, People and Partner in each stage of project
development. We
To ensure the quality of our product, we select sites for new developments that meet particular social and environmental criteria.
We have high benchmarks regarding the environmental integrity of the site and these are incorporated into our due diligence
process for new site acquisition.
As 75% of our new developments are purpose built for tenants, we partner with the tenant in design phase to ensure that the
product we develop meets their needs. We present them with an extensive list of potential sustainability initiatives/installations
and they can decide which elements they’d like incorporated into the build. For the 25% of our developments that are designed
on spec and built without a particular tenant in mind, we have the opportunity to determine exactly which environmental design
elements we wish to incorporate and select these based on optimal long term performance.
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Throughout the development phase of the project, we partner with a designated developer who prioritises the safety of the
people involved in the project, the local environment and the community. The developer is committed to meeting the labour,
environmental management and community engagement standards required by local, state and federal legislation.
In the management of our assets, we engage with our tenants to promote energy efficiency initiatives such as LED lighting and
daylight harvesting and seek to develop awareness of the benefits of such initiatives. We have also been working with tenants
to assess the feasibility of solar power generation at certain assets and look forward to exploring more innovative approaches to
industrial sustainability in FY16.
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Performance Data
People
Employee Demographics
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Diversity and Inclusion
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Environment
Background Notes
These notes provide an overview of the environmental data provided in this report.

1. Energy and Emissions
We report our Scope 1 and Scope 2 emissions according to our operational control boundary under the National Greenhouse
and Energy Reporting Act (2007) (NGER).
The data in this report may differ slightly to our NGER data as we have chosen to report the emissions of those assets that were
in our portfolio on 30 June 2015.
Unless there are significant changes to our portfolio, or key infrastructure upgrades/installations, changes generally reflect
energy efficiency programs and initiatives.
•

Scope 1: Natural Gas, Diesel, Refrigerants

•

Scope 2: Purchased Electricity*

The table below provides an overview of what our emissions data encapsulates:

Emissions are calculated using energy content and emissions factors provided within the NGERS Determination.

2. Water and Waste
Unless there are significant changes to our portfolio, changes reflect water efficiency programs and initiatives, tenancy mix,
water leakages, or changes to asset management arrangements.
•

Water: Potable water consumption

•

Waste: Operational waste

We report against the same NGER ‘operational control’ boundary that we use for energy and emissions.
We report water data for all properties within this boundary. In some cases water data is based on meters and others on billing
and invoicing. On occasions where data is incomplete, estimates are made based on previous consumption trends.
Waste data for our retail operations is monitored and managed by our waste contractor for our entire retail portfolio. Weight is
estimated based on predetermined volume to weight conversion metrics. In office, waste is managed by different contractors
across assets and regions with estimates for waste data based on waste volume. We do not collect waste data in industrial as
this is directly managed by the tenant

3. Intensity Values
Intensity values were calculated based on the total consumption or emissions value divided by the total floor area (m²) for those
assets for which data was provided. In retail GLA values were used, and in office NLA factors were used. This differs to last
year’s approach which calculated intensity based on the total floor area of the entire portfolio, including those for which data
wasn’t provided.
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4. Like for Like
As a property owner, manager and developer, acquisitions, divestments and development activity within a given year can
significantly impact our environmental performance. To account for this and to enable a like for like comparison year on year, we
have only included those assets that have remained consistent across FY14 and FY15. This means that we removed any
assets that were: i) acquired or divested within the 2 reporting periods, ii) underwent development or re-development, or ii) were
extended leading to an increase in floor area greater than 20m².

Energy
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Emissions
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Water
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Waste
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Commitments
FY15 Performance
Creating a sustainable future for our stakeholders is a key part of our goal to be
Australia’s best and most highly regarded property investment and funds
management business.
Our strategic objectives and performance against our FY15 commitments are outlined below:
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FY16 Commitments
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GRI Index
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